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Al BblpaGOTKa corfnacoBaHHbIX ycn03v||7| AeATesIbHOCTU
Al.1 AHanu3 BHeluHeNn cpenbl
A1.1.1 AHan1a NonMTUYECKMX M3MEHEHUI, 3aKOHOAATESIbHOM M HOPMAaTUBHOW 6a3bl BHELLHEN cpefbl
A1.1.2 OueHKa TEXHONOrMYEeCKUX HOBLLECTB U Hay4YHbIX TEHAEHLMIN BO BHELLHEN Ccpeae
A1.1.3 AHanua gemorpadunyeckmnx, coumanbHbIX U KyNbTYPHbIX TEHAEHLMI BO BHELLHEN cpeae
A1.1.4 AHann3 3KOHOMUYECKNX U3MEHEHUI, OTPACNEBbIX TEHAEHLMI BO BHELLHEN cpeae
A1.1.5 AHanu3 pbiHKa NOTeHUManbHbIX NOCTABLUUKOB B pamMKkax pa3paboTku cTpaTernv pa3sutus

A1.1.6 AHanus pbiHKa NoTeHUMarnbHbIX NOAPAAYMKOB B paMKkax pa3paboTku cTpaTerum pa3sutumst
A1.1.7 AHanus fencTeuii KOHKYPEHTOB B paMKkax pa3paboTku cTpaTerum passutusi

Al.2 AHanu3 BHyTpeHHen cpeabl
A1.2.1 NamepeHune n aHanuns KayecTBa npeanaraemMbix NPoAyKToB (ycnyr)
A1.2.2 ACCOPTMMEHTHbIN aHanu3 npeanaraeMbiX NPOAYKTOB (YCyr)
A1.2.3 NamepeHune n aHann3 nsgepxek Ha BbIMOSIHEHNE MPOEKTOB

A1.2.4 NamepeHne n aHanus acpekTMBHOCTH BU3HEC-NPOLLECCOB
A1.2.5 NamepeHune n aHann3 npon3soanTenbHOCTU Tpyaa

Al.3 OnpepeneHue KOHUENLMU U cTpaTernm busHeca
A1.3.1 Bbibop noaxoasLmx pbiHKOB cObITa
A1.3.2 dopmynumpoBKa v corfiacoBaHue MapKkeTUHIOBOW cTpaTerum
A1.3.3 PazpaboTka 61sHec-nnaHoB st NPOEKTHbIX/UHBECTULMOHHBIX peLLEHUI

A1.3.4 PazpaboTtka cTpaTernyeckoro nraHa passutusi
A1.3.5 PazpaboTka 1 KOppeKkTpoBKa KpaTKOCPOYHbIX NIaHOB pa3BUTUS

Al.4 PaspaboTka mogenu ynpaBneHus
A1.4.1 Pa3paboTka opraH13aLMOHHbIX Lienei 1 NONUTUK YNPaBneHust
A1.4.2 MNpoekTupoBaHune G3HeC-NpoLLECCOB 1 MOACUCTEM YNpaBeHus
A1.4.3 PazpaboTka TeXHNYECKOro 3ajaHnsl Ha aBTOMaTU3aLMi BU3HeC-NPOoLLECCOB
A1.4.4 Pa3paboTka opraHM3aLUMOHHON CTPYKTYpbl yNpaBneHus
A1.4.5 MNpoekTpoBaHne pabounx mect
A1.4.6 Pa3paboTka METOAMK U3MEPEHMS 1 aHaNM3a NapaMeTPOB BHYTPEHHEN U BHELLHEN cpefbl KOMMaHWUK

A1.4.7 PazpaboTka MOTUBALMOHHbIX CXEM NepcoHana
A1.4.8 PazpaboTka cuctembl kKayectsa

A1.5 OcyLiecTBNeHne opraHM3auMoOHHbIX UBMEHEHUM

A1.5.1 MNnaHupoBaHve opraHn3auMOHHbIX U3MEHEHUI

A1.5.2 OcyLuectBneHme MeponpuaTUin No BHEAPEHWIO OPraHn3aLMOHHbIX U3MEHEHWI
A1.5.3 KoHTponb BHegpeHUs! opraHn3aLmMOHHbIX U3MEHEHUI

Al.6 ConpoBoXaeHue N KOHTPONb KayecTBa ynpaBneHus

A1.6.1 3kcnepTn3a HOpMaTUBHO-PaCMoOpPAANTENIbHON AOKYMEHTALMN KOMNaHUN
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A1.6.2 TekyLwmin KOHTPONb COBMOAEHNSA PernaMmeHTHbIX U MeToaM4eckux TpeboBaHui

A1.6.3 MOHUTOPYHI NapaMeTpoB pe3yNbTaTUBHOCTU 1 3hheKTUBHOCTU YNpaBneHus

A2 Pa3paboTka HOBbIX U COBepLUeHCTBOBaHME CyLLECTBYHOLMX NPOAYKTOB (ycnyr)

A2.1 PaspaboTka KOHLenu1Mmu HoBoro npoaykra (ycnyru)
A2.1.1 OnpepeneHne CerMeHTOB pblHKa 47151 HOBOro NpoAyKTa (Yycnyru)

A2.1.2 MepeBop, xenaHuin n notpebHocTeNn NoTeHUMasbHbIX KNMMEHTOB B TPE6OBaHNA K HOBOMY MPOAYKTY
(ycnyre)

A2.1.3 MNnaHnpoBaHue 1 pa3paboTka CBOWCTB HOBOro NpoAyKTa (ycnyriu)
A2.1.4 Pa3paboTka XU3HEHHOro LMKI1a HOBOro NpoaykKTa (ycnyru)

A2.1.5 PaspaboTka 1 BBeAEHMNE HOBbIX TEXHOMOIMiA B KOHLEMNLMIO HOBOrO NpoaykKTa (ycnyru)

A2.1.6 MNnaHupoBaHue LeHbl 1 ce6eCTOMMOCTM HOBOMO NpoaykKTa (ycryru) npu pa3paboTke ero (ee) KoHuenumm

A2.2 Pa3paboTtka cTpaTterum MapkeTMHra v npogax HoBoro npoaykra (ycrnyrm)
A2.2.1 MNporHo3npoBaHne NoBeaeHns LieneBbiX CErMeHTOB pPbiHKa
A2.2.2 Bbibop kaHanoB cobliTa HOBOro NpoayKTa (ycnyru)
A2.2.3 Pa3zpaboTka cxeMbl KOHKYPEHTHOrO MaHeBpUpOBaHUs S HOBOro nNpoaykTa (ycryru)
A2.2.4 Pa3paboTka LeHOBO cTpaTerum Ans HoBoro npoaykra (ycnyru)

A2.2.5 PazpaboTka cTpaTerum peknambl M MpoABUXEHUSt HOBOFO NpoAyKTa (ycrnyru)
A2.2.6 PazpaboTka nporHo3a npoaax HOBOro npoaykTa (ycnyru)

A2.3 Pa3paboTka TMMOBOro npoeKkTa Nnpon3BoAcTBa NpoayKTa (OKa3aHuUA ycnyrm)
A2.3.1 Pa3paboTka TMNOBOro NpoeKTa NPoM3BOACTBa HOBOrO NpoAyKTa (OKasaHus ycnyru)

A2.3.2 Pa3pabotka TpeboBaHuii kK 060pyaoBaHuI0 U MHPPACTPYKTYpe, HEOOXOAMMbIM AJ15 MPOU3BOACTBA
HOBOrO NpoAyKTa (OKa3aHusa ycnyru)

A2.3.3 Pa3spaboTtka TpeboBaHuii kK cOCTaBy 1 KBanudmKaLMm TMMNOBOW NPOEKTHON KOMaHApb!

A2.3.4 Pa3paboTka METOANYECKON JOKYMEHTALMKN, MUHCTPYKLMIA 1 pErNTaMEHTOB BbINOSTHEHMWSI IPOEKTOB
A2.3.5 NaTteHTOBaHMWE, NMMLEH3MPOBaHKE U cepTudnKaLma HOBOro NpoaykTa (ycnyru)

A2.4 CoBepLUeHCTBOBaHME CYLLUECTBYHOLMX NPOAYKTOB (ycnyr)
A2.4.1 AHann3 NOCTyNMBLUNX MPETEH3UM 1 NPEafIOXEHN MO YNyYLLEHWIO NPOAYKTOB (ycnyr)

A2.4.2 Pa3spaboTka npeanoXeHuii No COBEPLUEHCTBOBAHUIO MPOAYKTOB (YCnyr)

A2.4.3 BbI6op 3KOHOMUYECKU LienecoobpasHbIX NPEANOXEHNI MO COBEPLUEHCTBOBAHMIO NPOAYKTOB (YCIyr)

A2.4.4 Pa3paboTka NpenoXeHunii Mo COBEPLIEHCTBOBAHMIO TUMOBOIO NPOEKTa NPOM3BOACTBA NPoAyKTa
(okasaHus ycnyrn)

A2.4.5 Bbibop 3KOHOMUYECKMU LienecoobpasHbIX NPeanoXeHui No CoBepLUIEHCTBOBAHNIO TUMOBOMO NPOEKTa

Npou3BOACTBA NPOAYKTa (OKa3aHWUs ycrnyru)

A3 lNMpoaBuxeHne 1 Npoaaxu NPoayKToB (ycnyr)
A3.1 NMpoaBuxeHne NpoayKToB (ycnyr)

A3.1.1 AHanus KnneHTcKol 6a3bl ANA NaHPOBaHWs MEPONPUSATIAI MO NPUBMEYEHUIO U YAEPXaHWIO KITMEHTOB

A3.1.2 Onpepenexne NoTpebHOCTY B MPUBNEYEHNM HOBbIX KIMEHTOB

A3.1.3 Pa3spaboTtka 1 npoBeaeHNe NporpaMmebl yaepXaHus KIIMeHToB
A3.1.4 PazpaboTka 1 NpoBeAeHME MEPONPUATUIA MO NPOABUXEHMIO MPOAYKTOB (YCNYr) Ha LleneBble pbiHKK

A3.2 OnpeaeneHne NoTpeGHOCTU ObpaTMBLUErocs KNUeHTa U cornacoBaHue ¢ HUM YCIoBUM
BbINOJIHEHUS NPOEKTa
A3.2.1 BbisiBrieHne noTpeBbHOCTM KIeHTa, 06paTUBLIErocst B KOMMaHMIO

A3.2.2 CornacoBaHue C KIIMEHTOM YCIOBUI 1 MapamMeTpoB NpoekTa
A3.2.3 PacueT cToumMoCTM NpoeKTa oS KINUEHTa
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A3.2.4 CornacoBaHue C KIIMeHTOM CTOMMOCTY NpoeKTa 1 rpacuka onnaTsbl

A3.3 3akrntouyeHue AoroBopa ¢ KfimeHTom
A3.3.1 OueHka HaileXXHOCTU KIMEeHTa Ans OnpeaeneHns BOSMOXHOCTU AanbHeNLen paboTbl C HAM
A3.3.2 MNMoaroToBka [oroBopa ¢ KIIMEHTOM

A3.3.3 FOpuanyeckuin ayauT oroBopa c KNMeHToM
A3.3.4 MognncaHue foroBopa ¢ KIMeHToM

A3.4 AHanu3 ynoBreTBOPEHHOCTU KITMEHTOB
A3.4.1 I'Iposep,eHme OMpOoOCOB KIMNEHTOB C LieJ1bI0 BbiABJ1EHUA NX YO0BNETBOPEHHOCTU

A3.4.2 ®opMupoBaHNe KONMYECTBEHHbIX OLLEHOK YA0BNETBOPEHHOCTU KITMEHTOB
A3.4.3 Knaccudukaums v rpynnnpoBka NpeTeH3uni 1 NpeanoXeHnin KIneHToB

A4 MaTtepuanbHO-TeXHU4YecKkoe obecneyeHue
A4.1 MNnaHnpoBaHMe 3aKyNnoK pecypcoB
A4.1.1 MNoprotoBka NPOrHO30B LIEH Ha peCcypcChbl Ha Nepuog,

A4.1.2 MNMoproToBka CBOAHOrO NilaHa CHabXeHWs Ha Nnepuog
A4.1.3 MopgroToBka nrnaHa 06a3aTenbCTB Nepes NocTaBLLMKaMU PeCypCoB Ha nepuog,

A4.2 Bblbop NOCTaBLMKOB pecypcoB
A4.2.1 AHanu3 pbiHKa NOCTaBLUMKOB PECypPCcOoB
A4.2.2 BbisiBrneHne BO3MOXHbIX YCIOBWIN paboThl C MOCTaBLLMKaMMN peCypCcoB

A4.2.3 OueHka HagexXHOCTH NOCTaBLUMKOB pecypcoB
A4.2.4 MNpoBeaeHne KOHKYPCHOro oTbopa NocTaBLLMKOB pecypcoB

A4.3 3aknroyeHne goroBopa ¢ NOCTaBLIMKOM pPecypcoB
A4.3.1 MNMoprotoBka forosopa C NOCTaBLLMKOM PECYpCOB

A4.3.2 iOpuaguyecknii ayamT JoroBopa C NocTaBLLMKOM PeCypCcoB
A4.3.3 MNognncaHue forosopa € NOCTaBLLMKOM pecypcoB

A4.4 OnepaTuBHOE ynpaBrieHne NocTaBkamMmu pecypcoB
A4.4.1 DopmurpoBaHue rpacuka NocTaBoK pecypcoB Ha nepvos,

A4.4.2 OpraHusauusi 4OCTaBKM peCypCcoB OT NOCTaBLUMKOB
A4.4.3 MNpeTeH3noHHas paboTa ¢ NocTaBLUMKaMN PeECypCcoB

A4.5 MpuemMka, XxpaHeHMe 1 Nepeaaya pecypcoB CO CKaga cCHabXeHusi B nogpasgerieHus
A4.5.1 MNpremka pecypcoB OT NOCTaBLLMKOB

A4.5.2 PasmelleHune 1 xpaHeHre pecypcoB Ha cKnaze cHabxeHusn
A4.5.3 MNMepepaya pecypcoB co cknaga cHabxeHusi no TpeboBaHMAM

A4.6 OueHka NOCTaBLUMKOB PecypcoB
A4.6.1 AHanu3 perynapHOCTM NOCTaBOK PECYPCOB Af1s OL€HKM NOCTaBLLMKOB

A4.6.2 AHanus kayecTBa PecypcoB AJiA OLEHKM NOCTaBLLMKOB
A4.6.3 YTOUHEHWe KpuTepueB 0TOOpa NocTaBLUYKOB PecypcoB

A5 lNnaHupoBaHue n ocyLlecTBNEeHNe NPOEKTHbIX paboT
A5.1 NnaHnpoBaHue npoekTa
A5.1.1 dopmurpoBaHue nnaHa npoekTa

A5.1.2 MnaHnpoBaHWe NOTPebHOCTM B MaTepuarbHbIX pecypcax, HE0OX0AUMbIX Af1s BbINOTHEHMUS MPOEKTa
A5.1.3 MNnaHupoBaHue NOTpeGHOCTY B TPYAOBbIX PECYpcax, HEOGXOAUMBIX s BbINOSTHEHUS NPoeKTa
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A5.1.4 ®opmupoBaHue GlogxeTa NpoekTa

Ab.2 Peanusauus npoekra

A5.2.1 dopmupoBaHMe U Bbijaya 3aaHuii Ha BeIMONMHEHNe NPOeKTHbIX paGoT

A5.2.2 BeinonHeHne NpoeKTHbIX paboT
A5.2.3 OnepaTuBHbIN KOHTPOSb BbINOTHEHNSA NPOEKTHbLIX paboT

A5.3 3aBepLueHMe U aHanu3 pe3yribTaToB NPOeKTa
A5.3.1 AHanus npobnem n noaBeaeHne NTOroB NPoekTa

A5.3.2 PacyeT hnHaHCOBbIX pe3yribTaToB NPOeKTa
A5.3.3 3akpbITue NpoekTa

A6 BOCHpOI/I3BOFI.CTBO TexXHoJiorm4yeckoro 060pyAOBaHMS|

A6.1 Bbi6op koHdUrypaLmmu u nnaHnpoBaHue obecneyeHUs TEXHONOrMYECKUM 060pyaoBaHMEM
A6.1.1 AHanua TpeboBaHui1 K TEXHONOrM4eckoMy 060pyaoBaHUIo
A6.1.2 AHanu3 oTka3oB TEXHONOrMYecKoro obopyaoBaHms

A6.1.3 AHan13 HeCcoOoTBETCTBMIN NPON3BOAUMBIX MPOAYKTOB (OKa3blBaeMbIX YCAYr) AnA onpeaeneHns
TpeboBaHuii K TEXHOMOrM4yeckomy obopyfoBaHuIo

A6.1.4 OnpepeneHne NnoTpebHOCTM B NPpUOBPEeTEHNI (M3roTOBEHNM) HOBOTO UM MOAEPHU3ALIMN
CYLLLECTBYIOLLIErO TEXHONOrmyeckoro obopyaoBaHus

A6.1.5 MNnaHupoBaHue NprmobpeTeHust (M3roToBMEHWS) HOBOMO UM MOAEPHU3ALMUN CYLLIECTBYHOLLLErO
TEXHOJIOrM4eckoro o6opyaoBaHus

A6.2 NMpoeKkTUpOBaHME U U3rOTOBNIEHUE TEXHOJIOMMYECKOro 060pyA0BaHWs U €ro KOMMNOHEHTOB

A6.2.1 Pa3paboTka KOHCTPYKTOPCKOW JOKYMEHTaLMW ANsi NPOU3BOACTBA TEXHONOMMYECKOro 060opyoBaHuA 1
€ro KOMMOHEHTOB

A6.2.2 MNponsBoacTBO TEXHOMOrMYECKoro 06opy10BaHNS 1 ero KOMMNOHEHTOB

A6.3 MnaHnpoBaHue paboT Mo PeMOHTY U 06CNYXUBaAHMUIO TEXHOJTONMYECKOro o6opyaoBaHus
A6.3.1 MNMnaHnpoBaHme KanuTanbHbIX PEMOHTOB TEXHONOrM4eCKOro 0bopyaoBaHus
A6.3.2 MNnaHnpoBaHWe NnaHoBO-NpeaynpeanTenbHbIX PEMOHTOB TEXHOMOrMYEeCKoro o6opyoBaHmst

A6.3.3 MNMnaHnpoBaHve paboT NO TEXHUYECKOMY 0BCNYXMBaHUIO TEXHONOMMYECKOro 060pyAoBaHuA 1
NPOBEAEHNIO PerfamMeHTHbIX paboT

A6.3.4 MNnaHupoBaHue NoTpebHOCTY B 3aMacHbIX YacTax U MaTepuanax ans peMOHTOB TEXHONOrMYeCKoro
obopynoBaHus

A6.3.5 MnaHnpoBaHue NoTPeGHOCTM B CTOPOHHUX YCIyrax no 06CyXXMBaHWUIO TEXHONOrMYECKOro
obopynoBaHus

A6.3.6 CocTaBneHe KaneHgapHoro nnaHa-rpadvka peMOHTOB TEXHOJSIOTMYECKOro 060py0BaHMS Ha nepuog,

A6.4 TeKyLiee U pernaMmeHTHoe o6CcnyknBaHue TEXHONOrM4Yeckoro obopyaoBaHus

A6.4.1 MOHUTOPUHT U U3MEpPEHIE COCTOSIHMSA TEXHONOrMYeckoro o6opyAoBaHusa B pamkax pa6oT rno ero
TekyLemy 06CnyXnBaHuo

A6.4.2 MpoBefeHne pernaMmeHTHbIX paboT Nno 06CnyXXMBaHUIO TEXHONOMMYECKOro 060pyA0BaHMUS
A6.4.3 BbinonHeHue TeKyLLero o6CnyXmBaHus TEXHONOrMYeckoro o6opyaoBaHus

A6.5 BbInonHeHMe pPEeMOHTHO-BOCCTAHOBUTENbHbIX paboT M paboT no MopepHU3auuu
TEXHOJIOrM4YeCcKoro obopyaoBaHus

A6.5.1 BblBOA, TEXHONOTMYECKOrO 060pYA0BaHNS U3 IKCMNyaTaLMm Al OCYLLECTBIIEHNS PEMOHTHO-
BOCCTaHOBUTESbHbIX PaboT MUin paboT Nno MoaepHU3aLmm

AB.5.2 [leMoHTax y3roB, arperaToB 1 fieTanei ¢ TEXHONOrMyeckoro o6opyaoBaHus i oCyLLeCTBIIEHNs]
paboT Mo ero peMOoHTY N1 MoJepHU3aLUm

A6.5.3 BxoHOI KOHTPOb COCTOSIHUSA 3IEMEHTOB, Ka4eCTBa 3anacHbIX YacTeil 1 MaTepuarnos,
[EeMOHTMPOBAHHbIX C TEXHOJIOMMYECKOro 060pyA0BaHNSA, A OCYLLECTBEHN paboT Mo ero PEMOHTY UK
MoZepHM3aLmum
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A6.5.4 XpaHeHme M Bblga4a arperaTos, y350B, [eTtarnemn, 3anacHblX YacTen un MaTepunanos onda peMoHTa nnm
MoAepHU3aunn TexXHosIorn4eckoro 060pWJ.OBaHVIF| CO CKnaaoB PEMOHTHbIX no,qpa3,u,eneHv||7|

A6.5.5 OpraHnsaLmsi peMOoHTa U BOCCTAHOBIEHUS AeTanen, peMOoHTa Y3M0B 1 arperaTtoB TEXHONOrMYeckKoro
obopynosaHus

A6.5.6 MoHTax paboTocnocobHbIX y350B, arperaToB v AeTanein Ha TexHorormyeckoe o6opyaoBaHue B
pamkax paboT Mo ero peMOHTY Unu MOAEPHU3aLMM
A6.6 NpunobpeTeHne TeXHONOrM4ecKkoro obopynosaHus
A6.6.1 Bbibop nocTaBLUMKOB TEXHONOrMYeckoro obopyaosaHus
A6.6.2 3aknoyeHre AoroBopa ¢ NOCTaBLLMKOM TEXHONOrM4eckoro obopynoBaHus
A6.6.3 OnepaTuBHOE yrnpaBneHue NoCTaBKaMmn TEXHOSIOrMYECKoro 06opyaoBaHust
A6.6.4 lNpremka 1 xpaHeHne TEXHONOrM4yeckoro obopyaoBaHusi

A6.6.5 MNMpeTeH3noHHas paboTa C NOCTaBLUMKaMM TEXHOMOrMYECKOro 06opyoBaHmst
A6.6.6 OueHKa NoCTaBLUMKOB TEXHOMOMMYeckoro 06opyaoBaHus

A6.7 BBOA TexHOsOrnyeckoro o6opyaoBaH1a B aKkcnnyatauuto
A6.7.1 MoHTax TexHosiormyeckoro obopyaoBaHus
A6.7.2 Hanapka TexHonormyeckoro obopyanosaHus

A6.7.3 NpoBepka roTOBHOCTY TEXHOMOrMYECKOro 060pya0BaHNs K aKCnyaTauum
A6.7.4 Beog TexHorormyeckoro obopyaoBaHus B aKCnyaTaumio

A7 BocnpousBoactBo MUHGpOPMALMOHHLIX cUCTeM U obopyanoBaHua WUT-
MHPACTPYKTYpbI

A7.1 BbiGop KOHcurypauum m nnaHupoBaHMe obecne4vyeHus Hawer  KOMMaHum
MHdOpPMaUMOHHLIMKU cucTeMamm u obopyanosaHuem UT-nHdpacTpyKTypbl

A7.1.1 AHanus TpeboBaHuii K MHOPMAaLMOHHbBIM cucTemam 1 obopyaoBaHuto NT-uHdpacTpyKTypbl HaLen
KOMMaHum

A7.1.2 AHanus 0TKa30B MH(OPMALIMOHHBIX CUCTEM U 0b6opyaoBaHua UT-MHpacTpyKTypbl Hallei KoMNaHum

A7.1.3 MNporHo3vpoBaHune 0Tka30B NHPOPMaLMOHHbIX cucTem 1 obopyaoBaHnsa NT-uHbpacTpyKTypbl HaLen
KOMMaHum

A7.1.4 Onpepenenne notpebHocTH B NprobpeTeHnn, pa3paboTke HOBbIX MM MOAEPHU3ALMUN CYLLLECTBYHOLLMX
NHOPMALMOHHBIX cucTeM 1 obopyaposaHnsa UT-mHpacTpyKTypbl HaLLe KOMNaHUn

A7.1.5 NnaHupoBaHne MeponpuaTuii no npuobpeTeHunto, paspaboTke HOBbIX UMW MOAEPHU3ALNN
CYLLECTBYOLUMX MHPOPMALIMOHHBIX cUCTEM U 060pyaoBaHust UT-MHGpacTpyKTypbl HaLLen KoMNaHum

A7.2 NMnaHupoBaHue paboT No peMOHTY U 06CNyXMBaHUIO MH(OPMALIMOHHbLIX CUCTEM U
o6opyaoBaHua UT-MHpPaACTPYKTYpPbl Hawlern KOMNaHUm

A7.2.1 MNnaHnpoBaHune pernameHTHbIX paboT No obcnyXnBaHMio MHOPMALIMOHHBLIX CUCTEM U 060PYAOBaHMS
UT-nHdpacTpyKTypbl HaLLENn KOMMNaHWUK

A7.2.2 NMnanupoBaHue paboT no peMoHTy o6opyaoBaHust MT-uHppacTpyKTypbl HaLleh KoMnaHum

A7.2.3 NMnaHnpoBaHue NOTPEOHOCTM B 3anacHbIX YacTsX M MaTepuanax ans obcnyXnuBaHus 1 peMoHTa
obopynoBaHusa UT-MHGpacTpyKTypbl HaLen KoMnaHum

A7.2.4 MnaHupoBaHue NOTPeOHOCTM B CTOPOHHMX YCNyrax No 06CnyXMBaHUO MHEOPMALMOHHbLIX CUCTEM U
obopynoBaHusa UT-MHGpacTpyKTypbl HaLLen KoMnaHum

A7.3 Tekywee obcnyxnBaHne MHPOPMaLNOHHbIX cucTeM U obopyaoBaHusa UT-uHdbpacTpykTypbl
Hallen KOMMNaHum

A7.3.1 TeKyLLWIA MOHUTOPUHI COCTOSIHMS MHEDOPMAaLMOHHbBIX cUCTEM M 060pyaAoBaHust T-MHMpaCTpyKTypbl
Halleln KoMnaHum

A7.3.2 BbINonHeHWe pernaMmeHTHbIX paboT no 06cnyxmBaHnio MHOOPMAaLMOHHBLIX CUCTEM U 060pyA0BaHNS
UT-nHpacTpyKTypbl HaLLEn KOMNaHWUK

A7.3.3 MNepBuryHas guarHocTMka 0TKa3oB MHOPMaLMOHHBIX cMCTeM 1 06opyaoBaHua UT-uHpacTpyKTyphbl
HaLuew KoMnaHun
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A7.4 3aKkynka MHpopMaUUOHHbIX cuctem u obopyaoBaHus ans UT-nHdpacTpyKkTypbl Hawen
KOMMaHun

A7.4.1 Bbibop nocTaBLUUKOB MH(POPMAaLIMOHHbIX cCUCcTeM 1 06opyaoBaHust ana NT-uHgpacTpyKTypbl HaLlewn
KOMMNaHu1

A7.4.2 3akntoveHne [oroBopa ¢ NocTaBLLMKOM MHAOPMALMOHHBLIX cucteM n obopyaosaHusa onst UT-
WH(PPaCTPYKTYpbl HALLEN KOMMNaHUW

A7.4.3 OnepaTuBHOE ynpasneHne nocraBkamun MHpopmMaumoHHbIx cuctem n obopyaosaHua ansa UT-
NHMPACTPYKTYPbI HALLEN KOMNaHUN

A7.4.4 Mpunemka n xpaHeHne obopyaosaHusa ana UT-nHgppacTpyKTypbl HaLLEeR KOMNaHUK

A7.4.5 MNpeTeH3noHHas paboTta ¢ nocTaBLLMKaMm MHOPMAaLIMOHHBIX cucTem 1 obopyaoBaHus ana UT-
NHMPACTPYKTYPbI HaLLEN KOMNaHUN

A7.4.6 OueHka NocTaBLUMKOB MHGPOPMAaLMOHHBIX cucTeM u obopyaoBanusa ansa UT-uHdpacTpyKTypbl Hallen
KOMMaHum

A7.5 T[lpoBeaeHMe PEMOHTHO-BOCCTAaHOBUTENbLHbLIX paboT u paboT no mMoaepHUsauum
MHhOPMaLMOHHbIX cucTeM unu odopyaosaHusa UT-nHdpacTpyKTypbl Hallen KOMNaHUu

A7.5.1 MNoaroToBKa K peMOHTY (BOCCTAHOBIEHUIO) UMW MOAEPHU3aLMN MHADOPMALMOHHON CUCTEMBI UMK
obopynosaHua UT-uHdpacTpyKTypbl HaLLen KOMNaHum

A7.5.2 BbiBog, HGOPMaLMOHHOM cMCTEMbI Ui obopyaoBaHua UT-mHgpacTpyKTypbl HaLlen KoMnaHum n3
aKcnnyartaumm

A7.5.3 PeMOHT (BOCCTaHOBMNEHWUE) NN MOAEPHU3ALMA MHAOPMALMOHHON cucTeMbl unu obopyaosaHusa UT-
NH(PACTPYKTYPbl HaLLEN KOMNaHUn

A7.6 Pa3spaboTka unu aopabotka MHhOpMaLMOHHbLIX CUCTEM Hallen KOMMaHum

A7.6.1 PazpaboTka NpOeKTHOM AOKYMEHTALMM ANS CO3AaHUA Unu AopaboTKN MHOPMALMOHHBIX CUCTEM
HaLlen KoMnaHum

A7.6.2 PaspaboTka unu gopaboTka nporpaMmHOro obecrneyeHns MHOOPMAaLMOHHBIX CUCTEM HaLLen KOMNaHUW
A7.6.3 NoarotoBka conpoBoAUTENLHON AOKYMEHTaLUM K MHPOPMALMOHHBIM CUCTEMAaM HaLlen KOMMaHuu

A7.7 BBop MHOPMaLNOHHbIX cuctem unu odbopynosaHus UT-nHdpacTpykTypbl Hawen KomnaHum
B 3KcnnyaTtauuio
A7.7.1 YcTtaHoBKa MHOPMaLMOHHON cucTembl unu obopyaoBaHust UT-nHdpacTpyKTypbl HaLen KoMnaHum

A7.7.2 HacTtpoiika nHopMaumoHHON cucTemMbl Unn o6opyaoaHust UT-mHpacTpyKTypbl HALLen KoMMnaHuu,
BBOAUMBIX B 3KCNyaTaumo

A7.7.3 TectnpoBaHue paboTocnocobHOCTM MHpOPMaLMOHHON cucTeMsbl Unu obopyanosaHus UT-
MHPPaCTPYKTYpbl HaLLE KOMMaHUM, BBOAMMbIX B 9KCMyaTaLio

A7.7.4 Pa3paboTka [OKYMEHTaLMM M MHCTPYKLMIA MO 3KCMnyaTaumMm MHOopMaLnoHHOM CUCTEMbI UK
obopynosaHua UT-MHGpacTpyKTypbl HaLLen KOMNaHW1, BBOAUMBIX B KCMyaTaumo

A7.7.5 BBoAHbIN MHCTPYKTaX Nosib3oBaTenei MHMOpPMaLMOHHOM cucteMbl unn obopynosaHus UT-
NHPACTPYKTYpbl HALLEN KOMNaHUW, BBOAMMbIX B 3KCMTyaTaumo

A7.7.6 Cpayva nHcopMaumoHHol cuctemsl unmn obopyaosarust UT-mHpacTpyKTypbl HaLLen KOMNaHum B
aKcnnyaTaumio

A8 BocnpousBoacTBO TPYAOBbLIX peCypcoB
A8.1 lNnaHupoBaHue NpuBeYeHUs1 NnepcoHana
A8.1.1 AHanu3 noTpebHOCTU B NepcoHare
A8.1.2 AHanus KafpoBbIX pe3epBOB AJ151 MOUCKa KaHauAaTa Ha BakaHTHYHO JIONIXHOCTb

A8.1.3 PacuyeTt noTpebHOCT B HOBOM NepcoHarne
A8.1.4 MNnaHypoBaHWe MeponpuaTHi MO NPUBMEYEHUIO NEpCcoHana

A8.2 Nogbop nepcoHana
A8.2.1 OcyLecTBneHne MepPONpPUSITUIA MO NPUBIIEYEHMIO NEpPCcoHana

A8.2.2 OueHka npodeccmoHanbHOM NpUro4HOCTM KaHanaaTa
A8.2.3 NpoBepka bnaroHageXxHOCTU KaHauaaTa

© I'pynna komnaHmit «CoBpemMeHHble TexHONOorK ynpaenexus», 2023 6/8
Pa3peluaeTca Tonbko 1Cnonb3oBaHWe U MOSNUMUKaLNS ANs BHYTPEHHUX Lienei.



A8.2.4 CornacoBaHue c KaHOUAATOM YCMOBUIA U Onnatbl Tpyaa

A8.2.5 OcbopmneHune Tpy[oBoro Aorosopa ¢ KaHamaaTom

A8.3 BBop nepcoHana B paboty
A8.3.1 NHCcTpyKTax no TexHuke 6e3onacHocTu

A8.3.2 OcyLLl.eCTBJ'IeHI/Ie nporpaMm BeBeieHNA HOBOIro COTpyaAHWUKa B AO0JTXHOCTb
A8.3.3 OueHka NpUroaHOCTN HOBOIo COTPYAHMKA NO pe3ylbTaTtaM UcnblTaTeSIbHOro CpoKa

A8.4 OueHKa n pa3BuTUe NepcoHana
A8.4.1 AtTectauusi 1 KBanudmrkaumoHHas oLeHKa nepcoHana

A8.4.2 Pa3paboTka nHauBWAyarnbHbIX MPOrpaMM pa3BuTUSi COTPYOAHUKOB
A8.4.3 OpraHusauusi oby4eHusi nepcoHana

A8.5 ObecneyeHue paboToCNOCOGHOCTM NepcoHana
A8.5.1 lNepurognyeckuin MHCTpyKTax nepcoHana
A8.5.2 ObecneyeHune ycroBuii Tpyaa nepcoHana

A8.5.3 OpraHusaumnsa KopnopaTuBHbIX MEPOMPUATUIA
A8.5.4 OpraHusaums meponpuaTuin BHyTpeHHero PR

A8.6 [iBuxxeHune n BbICBOOOXOEHUE NepcoHana
A8.6.1 NepeBopf COTpyAHMKA Ha APYTYHO AOMXHOCTb

A8.6.2 BpemeHHOe BbICBOGOXAEHME COTPYAHUKA (OTNYCK, 6ONbHWUYHBIN)
A8.6.3 YBoOnbHeHNne coTpyaHuKa

A9 q)VIHaHCMpOBaHMe AeATesIibHOCTU U pacyeTbl
A9.1 Pa3paboTka 6romxeToB
A9.1.1 Pacuet 6logxeToB noapasaeneHni

A9.1.2 dopmMumpoBaHue CBOAHbIX 610XETOB KOMMNaHNM
A9.1.3 PacueT nporHo3Horo 6anaHca

A9.2 OnepaTuBHOE NPOrHO3UPOBaHNE U KOHTPOJIb AO0XOA0B
A9.2.1 MNporHo3mpoBaHue TEKYLLMX MOCTYMIIEHNIN MO OCHOBHOWN AEATENIbHOCTU
A9.2.2 MNporHo3mpoBaHue TeKyLLMX NOCTYMNMEHN MO HEOCHOBHOW AEATENbHOCTH

A9.2.3 MNporHo3mpoBaHue TeKyLLMX OXO0A0B MO BIOXEHVAM KanuTana
A9.2.4 KoHTponb NOCTyNneHna LOXOA0B

A9.3 Pacuyet pacxonoB
A9.3.1 KoHTponb NpeBbilLeHMs NoApasaeneHnsaMm 61aXeTHbIX TMMUTOB
A9.3.2 PacyeT pacxoaoB No NnoralleHno KpeauTopcKon 3a0/MKEHHOCTH
A9.3.3 PacueT pacxooB no Bo3BpaTam 1 06CNyXnBaHUIO 3aEMHbIX CPEACTB
A9.3.4 PacueT nnatexeit no BbinnaTam 3apaboTHol nnaTbl
A9.3.5 PacueT nnatexeii Bo BHebogXeTHble (hoHApbI

A9.3.6 PacueT BbINnaT no guBuaeHaam
A9.3.7 PacueT HanoroBbIX NnaTtexemn

A9.4 BanaHcupoBKa NNaTeXXHoro KaneHgaps v pacyeTt NoTpe6HocTM B hMHAHCOBLIX pecypcax
A9.4.1 bBanaHcupoBKa nNnaTexHoro KaneHaaps

A9.4.2 OnpepeneHue paamepa NoTPebHOCTM B NMPUBIIEYEHNN IEHEXHBIX CPEACTB
A9.4.3 PacuyeT CPOKOB ¥ NpeferibHbIX CTaBOK NPUBMEYEHUs! 3aeMHbIX CPEACTB
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A9.5 Obecne4yeHne huHaHCOBbLIMU pecypcamu
A9.5.1 BosBpart BNoxeHui kanuTana

A9.5.2 MNpuBneyeHne 3aeMHbIX CPeEACTB
A9.5.3 PasmelleHne cBo6OOHbIX IEHEXHbIX CPEACTB

A9.6 NMpoBeaeHue pacyeToB

A9.6.1 dopmupoBaHue rpachvka nnatexew Ha AeHb
A9.6.2 OcyLuecTBneHne nnatexemn

A9.7 NMopgrotoBka hMHAaHCOBOW OTYETHOCTHU
A9.7.1 C6op 1 obpaboTka NepBUYHbIX LJOKYMEHTOB
A9.7.2 OTpaxeHune X03UCTBEHHbIX ornepauuin B Oyxrantepckom yyeTe
A9.7.3 lNoaroToBka ynpaBneHYeCKon OTYETHOCTH
A9.7.4 3akpbiTe 0TY4ETHOrO Nepunofa B OyxranTepckom yyeTe

A9.7.5 MNMoparoToBka BHyTpeHHeN 6yxranTepckon OTYETHOCTH
A9.7.6 MoarotoBka BHELLHEN OyXranTepcKon 0TYETHOCTH
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